
Meeting:  Weekly Progress Meeting w/JCI 
Date: May 3, 2011 
Time: 2:38 p.m. – 3:17 p.m. 
 
AMR 
 
ISSUE:  USBronco Update 
 
RESOLITION:  USBronco says they are waiting on the west side routes.  When 
they get those they will start the walk throughs again.  They have been working 
on the list of 308 that Treasury provided.  They have all of the work orders pretty 
much closed out.   
 
ISSUE:  Work Orders 
 
RESOLUTION:  JCI says any work order that is left open is most likely a lid work 
order then, correct?  USBronco said it is going to be a lid work order or there 
might be 7 or 8 that could be an access issue.  There are some work orders out 
there as DMA is reading their routes; these are routes that USBrocno has not 
walked through yet. DMA is creating work orders and those will be done as 
USBronco walks those routes unless it is a 9-1-1.   JCI said o.k.  
 
USBronco said so they don’t clog the system with work orders that are aren’t 
really related to what they are trying to do, they wonder if they should either ask 
Hollywood to put those in a different bucket.  Those work orders are from routes 
that they haven’t inspected yet as opposed to mixing them with all of the work 
orders.  Treasury said that they thought that the work orders that were being 
provided are for specific routes for the month that they are working in.  It is very 
clear what cycle and routes the work orders belong too, they think the reports 
actually indicate the cycle and route for which the work orders are issued.  There 
really would be no need to separate anything.  Everything is coming in by cycle 
and route, you know that you haven’t done an inspection yet on that route and 
you are waiting to clean that up when you do the inspection and you will do it 
then. 
 
DMA said they only work orders that they would generate are from the customer 
service reps and the only time that the customer service would generate a work 
order is if it was related to a customer issue.  These are ones that customers are 
calling in and complaining about and they don’t think that they should be put on 
the back burner necessarily.  USBronco said that they went out and looked at 
some of these, some are dual lids and lids that they don’t have.  This is why the 
work orders are still open; there is nothing that they can do with those until they 
get lids.  About 30 look legitimate where the register is busted, but the others are 
really not a 9-1-1 work order.  DMA said that they are going to have to look into it.  
Maybe they can get together with USBronco and look at some of the actual work 
orders. 
 



Treasury said this is a lot of work to track all of this stuff and generate the work 
orders.  On the reports that they distribute it says what type it is, can the other be 
just disregarded verses having to prepare another report to omit certain work 
orders because apparently it is confusing.  Other wise they can sort it by cycle 
route and sort it by type of work order or something like that.  USBronco said as 
long as it is clear when the City runs a report that doesn’t get confused with a 
deficit that they should be doing when in fact it is something that has to be on 
hold until they can get to that route.  This is just as long as they don’t get mixed 
up when it comes to the reporting of the project status.  
 
DMA said they want to make sure on their end if it is a customer issue where 
customers are calling up with a valid complaint that they have some way of 
notifying USBronco that there is a deficiency on a property that the customer has 
advised them of.  If that is via email or work order whatever the case is that is 
fine, just as long as they can get that issue over to USBronco and get it work on 
to resolve the customer aspect of it. 
 
I.T. said they are going to have to keep the work orders out there because if it is 
an email they will loose track of it, nobody will be able to find out what it is, 
especially if it is something to do with an MTU being broken or something like 
that.  That means even if it is not ready to be inspected, DMA still can’t get the 
readings, so those have to get fixed.  USBronco said as long as their field crews 
don’t have a problem with it, it was just a thought that popped into their mind.   
 
Treasury says for reporting purposes for these weekly meetings, as you know 
when they report the work orders outstanding for certain months and cycles and 
routes, they break it out by those work orders outstanding that are lid and access 
related and there is a third type, all others.  There are very few all others and 
they are relevant and pertinent to the routes trying to be signed off on.  Those 
work order that you are trying to be concerned about aren’t coming through in 
terms of reporting and skewing numbers on a weekly basis. 
 
USBronco said when you see that there are 60 or 70 work orders out there that 
are open, some are MTU not attached, they are getting work orders like that and 
it is a concrete lid.  When they go out and replace the lid, it will be closed when 
they get the lid.  Just are letting you know why they would still be opened, that’s 
all.  Treasury said o.k. 
 
Treasury says there are some work orders that they are leaving open.  They are 
signing off, they are billing but they are still leaving them open and they are still 
tracking them on this weekly report.  They are not show stoppers. 
 
ISSUE:  Lids 
 
RESOLUTION:  JCI said that they spoke with Rhino about an hour or so ago and 
they are producing lids.  They sent out an email a couple of days ago giving the 
delivery schedule both to Nicor and Rhino.  Rhino is committed to shipping their 
first half of the two smaller sizes.  Next week we will receive the other half of the 
smaller sizes, the next week the first half of the large sizes, and finally the last 
half.  They have laid out the deliveries for Nicor which doesn’t affect us to much 
in the way of what their original schedule was; they think we are going to be 2 or 



3 weeks what they had originally projected.  So, they are moving forward on the 
lids.   
 
Treasury said they have a question on the Nicor lids; did we receive anything 
over the past week?  JCI said they believe they received 500 last week.  
USBronco said they believe they saw something come through where there were 
500 delivered.  JCI said they note that on 4/27/11 they received 500.  Treasury 
said all in all you received just shy of 2,000 lids for the month of April.  JCI says 
they currently have 4,018 to date.   
 
Treasury said with the 40 new west side routes that they have given to USBronco 
for May, they believe that this is approximately 4 weeks worth of work.  
USBronco said last week that they had 2 to 3 weeks there, so they are thinking 
that there should be 5 to 6 weeks of work here, along with all of the new work 
orders generated or outstanding that still needs to be completed.  Within those 5 
to 6 weeks, they understand the lids are going to be coming in, so they should be 
able to go on a normal rotation starting in June because of the information they 
have related to the delivery of lids.  
 
I.T. asked USBronco if that is going to work for them.  USBronco said that 
definitely is going to work and they appreciate those west side routes and they 
will get started on those tomorrow.  Treasury said o.k.  I.T. said when those 
routes are done that is basically it for the west side routes.  They will be back to a 
normal rotation, is USBronco going to have enough work and lids to keep going?  
USBronco said they will see how many lids that they have received and go from 
there.  They will just keep going until they run out of lids they guess. 
 
Treasury says they are supposed to be getting 4,100 lids in May from Rhino  
according to JCI’s schedule.  JCI’s schedule shows 2,700 Nicor are to ship in the 
month of May, and you know that there is a 2 to 3 week lag time to when they get 
them.  They are very concerned about the Nicor lids. 
 
I.T. said the word here is that we have done everything that we can to keep 
USBronco working and move the project along.  After these routes the ball is in 
JCI’s hands.  JCI said they understand and that is what they have been working 
on.  They are doing everything they can to get them here as quickly as possible.       
 
ISSUE:  Treasury Reports Update 
 
RESOLUTION:  Treasury said what they did was incorporate JCI’s schedule in 
the weekly report in the month of May.  Please note that there was an error here, 
they took a guess that the 14 x 16 were 1 ½ inch meter lid but actually those are 
the duals.  Public Services sent them an email right before this meeting to clarify 
the 11 x 18 are the 1 inch, the 14 x 16 are the dual, the 13 x 24 are the 1 ½ inch, 
and the 17 x 30 the 2 inch.  Next week when they re-issue this report under the 
month of May that will be changed to reflect the correct information.     
 
Treasury says for the month of March they have good information here.  They 
have billed at this point all the routes in cycle 16, 17, and 18.  Cycle 19 is to be 
billed tonight and cycle 20 is to be billed tomorrow night. 
  



As they have been saying in previous meetings, the 5 routes from cycle 10 will 
be billed in May.  They majority of routes have been billed in April.  The only thing 
remaining is file cleanup and completion.  They have not had a signoff yet on the 
substantial completion forms for the routes that have been billed, and that is 
really a function of file maintenance. 
 
There is one last pass at outstanding work orders and associated data correction 
that need go be made.  They report that there are only 15 accounts with 
associated data problems and they have been corrected.  Read comparisons 
was done, the reception test report that all of the signals coming in was checked 
and any work orders that were affiliated with that were closed.  There is one 
route cycle 1761, it is still in a failed status but it is expected to pass as 
USBronco gets out there and corrects things in the field.  Everything is pretty 
much on schedule with the March routes.       
 
There are still a number of things that remain undone.  The meter size 
mismatches across all cycles and across the entire City are down to about 400 
locations.  Pending from USBronco, there were some associated data problems 
as part of those 300 additional accounts that they added, they came out of the all 
meters file.  These are not entirely cleaned up and they are tracking it and 
USBronco needs to address those. 
 
USBronco said they have that list and have had someone out in the field since 
Thursday reviewing those records.  They will have these wrapped up by close of 
business today and be able to turn that over to Treasury so they can get those 
meter size mismatches corrected.  The 200 that they turned in last week with the 
300 Treasury should be received today or tomorrow and should conclude all of 
the meter size mismatches system wide.  Treasury said they know that 
USBronco is indicating that there are 208 meter size mismatches, Treasury is still 
seeing about 400. Out of those 208, 98 were corrected in Star and the City has to 
manually fix 110, is that correct?  USBronco said yes, of the first batch that is 
correct.  Treasury says is there a list of those so that they can make those 
corrections?  USBronco said that they sent those last Monday or Tuesday.  
Treasury said they will work on those corrections.  USBronco says that they will 
plan on sending those 300 that they are strictly from the all meters file later 
today.  Then they should have good integrity regarding the meter size 
mismatches.  
 
Treasury says location ID 127938, this had two active MTU’s, has this been fixed 
by Aclara?  They think that this is still going back and forth.  They saw something 
from Aclara today regarding that account and the other two locations that were 
not matching up in H.T.E.  Those have to be looked at by USBronco and Public 
Services to verify what locations those meters are at.  The one location that has 
the active MTU’s, Aclara said it looks as those MTU’s are calculating reads and 
consumption.  This issue still needs to be resolved. 
 
Treasury says regarding records where the location ID does not match H.T.E. 
there are still two outstanding that are system wide.  They think that this is the 
responsibility of USBronco and Public Services to correct.  Public Services says 
they know which two Treasury is talking about through the email that Treasury 
sent, but they are not aware of any two active MTU’s.  Treasury said there are 
two meter numbers and MTU’s at these two locations.  In Star it says one 



location and in H.T.E. it says the other.  So they are not matching up.  The 
locations in the Star system and the all meters file are not in H.T.E. or maybe 
they were at some point and got changed to another location in H.T.E. 
 
Public Services said that they are not doing any re-programming with the 
handheld units.  USBronco said one of their guys might have programmed one 
MTU in two different locations. They are looking into that and should have that 
put to bed today.  Treasury said o.k.   
 
Treasury said from an Aclara email the location that was mentioned 127938, it 
seems like there are two MTU’s for that location, but Aclara believes that one 
maybe to a neighboring location.  USBronco said correct and that is what the 
guys in the field are verifying. 
 
Treasury said in addition to that there are still two outstanding accounts where 
the location ID doesn’t match H.T.E. and that is a problem that USBronco and 
Public Services has to correct in the field.  Are you aware of those two accounts?  
USBronco said it has been sent over and they will be working that as well.  
Treasury said thank you.  Treasury said that they were just including Public 
Services on that because they know that they are out there working with 
USBronco together.  Public Services said no problem at all, they are talking 
about trying to get out there eventually and start learning how to program these 
things. 
 
Treasury said that they want to thank Jerry, Travis and Dan for getting the billing 
up and going for March.  They have worked really hard and it is a lot of work to 
check, check, check and re-check.  They also want to thank Aaron.  March is 
almost closed; they still have some custodial duties such as signing off on the 
substantial completion forms.  The billing went forward because the read 
comparisons and the signal reports were coming back clean.  They are not going 
to move onto April until those files are completed and there is the sign off which 
will be a little bit later this week. 
 
USBronco and Public Services are done with the month of April, it is closed.   
There were 8 routes that they did not receive substantial completion forms and 
those routes are going to roll over to the month of May now.   
 
Treasury says they have received quite a few substantial completion forms.  
DMA indicates that all of the reads have been completed and they were for the 
most part obtained during the normal reading which is at no cost to the City.  The 
only exception was cycle 12 route 13 which had to be re-read, so they thank 
DMA for the savings there.   
 
In terms of the Treasury processing for the April routes, they have already begun 
their read comparison analysis for cycle 9 and 10.  The H.T.E. software upgrade 
is scheduled for the first week in June. 
 
Treasury said the final tally for work orders is they have 362 for the April routes.  
They are still being worked on in various stages of completion.   
 
Treasury said out of the original 79 location that received letters, they are down 
to 42 that are outstanding, 10 of which have already made appointments.  They 



are waiting from USBronco confirmation as to when they complete these.  There 
are 3 locations that they found out that were demolished so they just need to 
double check to make sure the meters were pulled.  Going through the list that 
was originally given to USBronco for review, they found that a number of them 
were exchanged.  The number remaining out of the original 61 is 35, which is 
down about 10 since the last time they went through the list. 
 
DMA said those were pulled in January of 2010.  Treasury said if they were 
pulled then there should be no charges generated on those accounts, is that 
correct?  DMA said they are not sure how this came up as an access issue if the 
meters have been removed. 
 
Treasury said on May there are 8 routes of the original routes assigned to May 
that were pushed up into April. Those all have been completed by USBronco and 
substantial completion forms have been submitted.  Those are out of May and 
considered part of April now. 
 
In terms of revising May, there was a request from USBronco for additional 
routes.  They met and the assignment was to try and find routes to assign to 
USBronco and Public Services to keep that effort going.  These would be west 
side routes and there was a great concern from DMA on how that was going to 
impact their work load. 
 
Treasury said that they are going to move onto the 2nd report called the “status of 
progress of routes”.   If you look at the report to the left it is all white and look to 
the right it is all done with colors and that means that the east side routes are not 
being worked and the west side routes are the ones that have been assigned 
and being worked.  These are coded now and you can see which ones the City 
has instructed DMA not to read any more, they are in light green with red font 
color.  The ones that are in dark green with black font color even though it says 
red, those they are going to notify DMA in the next day or two, the next time they 
are not to read them.  They had originally failed those routes and now they are 
o.k. and now 46 routes are all going to be into automated billing. 
 
Treasury says the peach color routes, they received substantial completion 
forms, and those are everything March, February and April.  They are not yet in 
billing, so they are not in red with light green.  There are some that are in pink, 
these are May routes assigned to April, substantial completion forms have been 
received for these but they are not yet in billing.  Finally, they get to the routes 
that they are assigning to USBronco for May, given that they are unable to do the 
east side routes because of the lid issue.  There will be a total of 48 for 
USBronco to work.  There was the 8 that were assigned in April but they have 
not received substantial completion forms for, they know that those might be 
coming very soon.  They are still outstanding and are in blue boxes. 
 
Everything in yellow which are the 40 new west side routes, they have assigned 
to USBronco for the month of May.  This was determined between Treasury and 
DMA.  They juggled these around the best that they could.  The clear impact on 
DMA starting with cycle 9 they only have 4, they read a cycle a day, when they 
get to cycle 9 there is only 4 routes for their guys to read.  Cycle 10 there is 4, 
cycle 12 there is 5, cycle 13 there is 4, 14 there is 5, cycle 15 there is 5, cycle 16 
there is 4, cycle 17 there is only 2, cycle 18 there is 5, cycle 19 there is only 1. 



That is going to be a very quiet day for DMA because there is nothing for their 
field people to do.  All of the routes are in some kind of stage of billing or 
substantial completion.  Cycle 29 there is 4 remaining and now in cycle 21 there 
is 4 remaining.  It is pretty clear that there is significant impact on DMA by giving 
these additional west routes to USBronco to do. Treasury and DMA agreed to do 
that, they tried to allocate it out so that there is still so many route per day that 
DMA can still read. This is what they are giving to USBronco to continue 
inspections on.  
 
Treasury asked USBronco if they could check out cycle route 1951.  There are 
258 meters in the route.  They got USBronco’s substantial completion form but it 
only had 248 on it.  The difference is that when they spoke to Carl it originally 
showed 10 locations in cycle 1111.  At that time they were held there temporarily 
and they are now in 1951.  Could USBronco check with them to find out if they 
have been inspected and looked at since USBronco sent over the substantial 
completion and re-issue it to Treasury?  USBronco said to email that to them and 
they will forward to those guys and have them take a look at it. 
 
ISSUE:  Hotspots 
 
RESOLUTION:  JCI said they did see a quote from Control Communications for 
a hot spot.  They will take a look at that and give and update on that.   
 
JCI said where they are at with AMR is based on their presentation that they did 
last, they were requesting the City a couple of things before they went any further 
on the hot spots.   
 
That is where they are at with hot spots and obviously hot spots are tied to 
meters.  Those two that they were requesting from the City to move forward was 
to take over the maintenance of the WiFi and secondly to pay JCI for the back 
invoices.       
     


